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Management Practices Screening and
Council Decision Making Process
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Water Quantity and Quality MP Selection Process:

Path Forward

« The management practice selection process
Is complicated

« We have several options for developing the

preliminary portfolio of management
practices

Do as whole group
e Use council subcommittee
e A combination of the above

e How does the Council want to proceed?
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MP Screening and Decision-Making Approaches

 Define Screening/Decision-Making Criteria -
based on vision and goals

e Use criteria to score MPs -
e simple qualitative ranking

« more complex methods using weighting of

criteria, performance measures, and scoring of
MPs

 Simple voting and documentation of basis
of decision
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Draft Council Decision-Making Process

Select Consensus
[Agreed Upon
i Management Practice
I‘:Igaetiesr[g:r:na:?s —_— based on their ability to
Quantified close gaps and meet
Regional Vision and
Goals
:::c:g;:a,ﬁzr:de:; to Develop Preliminary List Scree.n Management Evaluate "short Iist:' of
Address of Management Practices Based on the Management Practices
1 . current or Future Gaps —® Practices Using Planning — % Following Criterion: % using Criteria associated
+ Regional Vision and Guidance and Resource d Imple.mentabllrty with Regional Vision and
Goals Assessment Results * Effectiveness Goals. — .
Initiate Scoring Process
Water Quality for Selecting' '
Conditions and — T Manag?ment Practlc.es, if
Needs Quantified Required (see Scoring

Process Flow Diagram)

Comprehensive List of
Management Practices -
Please see Handout
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Draft - Example Scoring Process for Selecting Management Practices

ldentify the Objective that
Management Practices are
intended to meet Based on
Regional Vision and Goals

Objectives

* Sustainably manage
groundwater

* Sustainably manage surface
water

* Reliably meet water supply.
wastewater, and stormwater
demands/needs

* Optimize existing water and
wastewater infrastructure

* Iaximize existing and future
supplies

* Protect natural systems

* Implement fiscally responsible
solutions to meet regional needs
while minimizing excessive
regulation

Develop Performance Measures
and Assign Numeric Value to
Management Practices based on

g their ability to:

* Fully meet ohjective
* Partially meet objective
* Doss not mest abjective

Example Performance Measures

Ouamtity

* Meets sustainable yield metrics
* Protects groundwater recharge
* Meets flow regimes

* Protects groundwater recharge

* Meets demands over planning
horizon

* Advances regional ws. distributed
solutions

* Promotes water efficiency and
reuss

* Manages wastewater and
stormwater freturn flows

* Meets flow regimes

* Fiscal Impacts to Local
Government

* Cost-Effectiveness

Aszsemble Management Practice
Portfolios and Select Preferred
Portfolio(s) and/or Recombine
Portfolios) to Achisve Optimal

Portfolio(s)
[Dptional]

Quality

Maintains or improves water gquality
[i.e., salt water intrusion]
Meets water quality standards

Addresses multiple BMPs

Addresses treatment plant capacity
ower the planning horizon
Improves water guality

Addresses elements of TMDL Plans
Reduces pollutant loading
Meets flow regimes
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Council Input on Next Steps for Development of

Management Practices and Decision-Making Process

« Continue refinement of gap and
management practices development with
Subcommittee — Would other Councll
members like to participate?

 Does Councill support the direction of the
Draft Decision- Making Process?
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Break

2:15 PM - 2:30 PM




Water Plan Development

2:30 PM - 3:00 PM
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Plan Review Subcommittee

 Altamaha Subcommittee Members:
 Ed Jeffords
 John Roller
e Sue Sammons
e Jim Strickland

 Subcommittee met on May 18th in Lumber City to discuss drafts
of some initial plan sections

 Subcommittee feedback will be incorporated into a preliminary
draft to EPD

 Group generally supports a shorter, concise Plan document with
backup documentation in technical memoranda or appendices

« Methodology should be well documented

 The Plan needs to portray regional water use in the context of
“why it is vital to the regions communities from a quality of life
and economic sustainabillity perspective”
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Description Previously 2010
Submitted Jun Jul Aug Sep Oct Nov Dec Jan
Preliminary
Draft Draft 1 Draft2

Section 1 - Introduction
1.1 The Significance of Water Resources in Georgia
1.2 Statewide Priorities
1.3 State and Regional Water Planning Process
1.4 The Suwannee-Satilla Regional Yision and Goals

Section 2 - The Water Planning Region
2.1 History and Geography
2.2 Characteristics of Region
2.3 Local Policy Context

Section 3 - Water Resources of the Region
3.1 Major Water Use in Region
3.2 Resource Assessments
3.3 Ecosystemn Conditions and Instream Uses

Section 4 - Forecasting Future Water Resource Needs
4.1 Municipal Forecasts
4 .2 Industrial Farecasts
4.3 Agricultural Forecasts
4 4 Thermoelectric Power Forecasts
4.5 Total Water Demand Forecasts

Section § - Comparison of Available Water Resource Capacities and
Future Needs

3.1 Groundwater Availability Comparisons
5.2 Surface Water Availability Comparisons
5.3 Surface Water Quality ComparisonsO (Assimilative Capacity)

Section 6 - Addressing Water Meeds and Regional Goals
5.1 ldentifying \Water Management Practices
5.2 Selected Water Management Practices for Region
5.3 Fiscal Implications

Section 7 - Implem enting Water Managem ent Practices
7.1 Implementation Responsihility
7.2 Implementation Schedules
7.3 Alignment with Other Plans
7.4 Thermoelectric Power Forecasts

Section § - Monitoring and Reporting Progress
8.1 Placeholder - Benchmarks

Final Draft Plan
EPD Receive Draft Plan for Review
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Council Next Steps for Water Plan Drafting

e Continue to Draft Plan Sections working with the
Subcommittee — Would other Council members like to
participate?

* Preliminary draft due to EPD by the end of June based
on Subcommittee review and suggestions

e Draft 1 due August
 Draft 2 due October

e Final due November-December

-
_ Georgia-



Local Elected Official
Comments

3:00 PM - 3:15 PM
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Public Comments

3:15 PM - 3:30 PM
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I
Wrap-Up,
What to Expect Next
Meeting, Evaluation

3:30 PM — 3:45 PM

-
_ Georgia- I



Proposed Council Meeting 7 Date and Location

 Preferred Dates
* August 24t

 Preferred Locations

e Reidsville
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Thank You!




